MT Heritage Commission FY 2011 Q3

Plan Status 1.0: Turning the Montana Tourism and recreation
Vision into reality

***Stakeholder Reporter Position is Vacant***

Review Status Symbols Legend

First Column:

Strategy Status: * Ahead of Plan © On Track © Behind Plan ® Off Track ® Change
Tactic Start Status: ‘O Started on Time Started Late ‘@ Incomplete

Second Column:

Strategy Trend: T Getting Better = Staying the Same ¥ Getting Worse
Tactic Current Status: O On Track Behind Plan @ Off Track

Third Column:
Strategy Future Concern: L Low Concern M Medium Concern H High Concern
Tactic Final Status:  © Completed on Time ) Completed Late @ Incomplete
/ Completed ~ On Hold X Cancelled
Objective, Strategy, or Tactic Creation Review Status
Status
1.4.2.3.5: MHC improve infrastructure Victor Bjornberg| ? | ? | ?
at historic, tribal, and cultural sites to O
expand visitation and seasons.
1.4.2.3.5.1: Evaluate historic/cultural Victor Bjornberg
sites, and identify locations where
investment in infrastructure or Tactic v

facilities could significantly increase
visitation and revenue opportunities.

1.4.2.3.5.2: Participate in the Victor Bjornberg
development of a state heritage Tactic v
tourism marketing strategy.

1.4.2.3.5.3: Initiate planning for new Victor Bjornberg
Virginia City Visitor Information Tactic O |2
Center.

1.4.2.3.5.4: Initiate planning for new Victor Bjornberg
park at kids fishing pond (dam Tactic O |2
restoration work)

1.4.2.3.5.5: Complete work on Victor Bjornberg
several historic buildings so they
can be open for public viewing and
tours.

Tactic W
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