ABC’s of Printing

Roundtable Discussion Work Session

Monday, March 24, 2003 – Governor’s Conference

Moderator: Carol Edgar, Flathead CVB, 756-9091, fcvb@fcvb.org
Resources: 

· Connie Kenney, Butte/Silver Bow CVB, 723-3177, butteinfo@butteinfo.org; 

· Curtis Spindler, Certified Folder Display Services, Inc, 728-7911, curtiss@certifiedfolder.com
The Questions Participants Wanted Answers To During Discussion Session:

1. More words, less words?

2. How can I become a Better Marketer?

3. Longevity – how to make print that lasts?

4. How to make my Brochure standout?

5. What’s the right Balance – info vs. pictures?

6. Maps – How large – How much detail?

7. How do I choose between doing a Brochure vs. rack card?

A lot of what you do depends on your Audience-

-Are you trying to go for a General Audience – Everybody? 

-Business Type?

-Families with $$$?

-Last minute decision makers vs. long term planning?

How do you want to use your piece?

-Rack Card:  4x9 standard, 80lb glossy stock paper

-Need strong headline so that it is seen in the rack – on top two inches

-Make sure that anyway the card is put in the rack your strong headline can be seen (front/back) make sure the headline shows

-Easy print to read (12pt. Font Minimum, avoid cursive type – hard to read)

-Make rack card that can be a mailer, multi –purpose; fits in a mailing envelope or is a self mailer
Brochure: 

-Avoid inserts for brochures that go in display racks, the inserts fall out when brochure is picked up and often doesn’t get to potential customer; 

-Inserts can be used in brochures you are mailing out and may be a good way to handle things like prices, special offers, etc.

-Your brochure is your image

-Locator maps (useful) help people find you.

-Good material takes time to design – don’t rush, make sure it is right, make sure it is you

-If you do pictures – you need paper stock that avoids bleed thru

-Paper provides feeling, part of your image

-How do you know what to say/write? Ask your guests or visitors what they thought, keep track of common questions from guests and those potential customers who inquire about your business.

-Be upfront with what you have and don’t have (if it is expected and you don’t provide it, let people know): example – no TV or telephones in rooms, naturally air conditioned by Montana’s mountain air

-Locator Map – emphasize air service (Delta, NW, Horizon), 

-Should you use smaller maps vs. larger? Depends on print space, but small map can be effective and provide necessary information

Letterhead:

· Test it in Xerox machine – see how it copies. You will be copying for folks or others will be copying and sending it on to friends, relatives, etc.

· Test in FAX to make sure it comes out clearly when you send it to someone that way.

· Contact information should be included and easy to read

Longevity of Print pieces – Considerations:

-I f you list prices on brochure – you are stuck with them

-Avoid putting dates on printed piece you want to last a long time. If you want to put a date on, look at your printing cycle: example – Travel Montana and Tourism Region guides often have 2 yr. printing cycle so date is presented as such: MONTANA TRAVEL PLANNER 2003/2004

Costs, Considerations and Tips for Effective Printing: 

Paper

-Most expensive part of print project – paper!

-Paper quality depends on audience, photos or text, etc.

-Shaping paper costs extra money, curved tops of brochures or rack cards, angles, cuts etc. ex. Die cut need to be stamped out on each individual brochure or rack card – costly. 

Reverse out – white letters on dark background works well on billboards & headlines but bad for brochures and rack cards.

-Use paper size and use it well….standard sizes will keep cost down versus using irregular sizes – with irregular sizes, need to look at added cost of envelopes?  Added cost of irregular paper. 

-One example of cost impact of irregular size; Flathead CVB was able to save $30,000 in print costs by taking ¼ inch off print paper. 

Photos

– Landscape doesn’t change; Clothes and hairstyles do change

Photos – People in photos lets your potential customer know they could be there too

-Permission needed for photos with people (talent) in photo…even for employees you should have them sign model releases which state that they say it is ok to use their image in your promotional piece. 

- Red clothes make photos better

-Watch background of photo, make sure what’s there is something you want in your photo.

-Photo credit of photographer  - often can reduce cost of photo, negotiate with photographer providing credit as part of compensation since it is marketing for them.

-Photographer? Rights to photo based on usage.  They may ask you – how big the photo, how many copies, how you distribute? 

Price if photos? Example: Gold West Country - $135/picture for one time use

Cost depends on useage -- Magazine cover vs. small picture – makes difference

-Digital camera for you may be good but good photographer may be better.

Text:

-Inform people of what you have, your services…provide descriptions that let people know what to expect – Remember, you are trying to communicate with people that are not familiar with you 

-Bullets are good (short fragmented sentence pieces versus complete sentences that take up more space and are not as effective)

- Have someone beside you check (proofread) your text and information – fresh eyes see what you don’t, someone not as involved as you can give you feedback on whether your info is understandable or not.

-Have someone else check phone#, dial phone numbers listed to check

General Tips:

-Basic question (or attitude you need to have) to answer about a print piece: “I don’t care how pretty it is, can you read it?  Does it sell?” If it is ugly, but sells, then it WORKS and that’s what you want.

-Check out competition and use good ideas

-Important Questions to ask: Is the message about who you are in the top 2 inches?

With Print Jobs Always:

-Go to the printer and ask for proofs before they print your full run …and be there when they print… 

-Also have someone other than yourself look at the proof and give you feedback on whether they got your message.

Examples of print things you can provide for kids, some of which are produced by others:

Lake Havasu  - their website has downloadable color books 

Some properties provide Kid color books from other sources: U.S.F.S. – Woodsy Owl and Smokey; area Credit Unions and others

How much does it cost to do a Print piece? 

-Price varies: Cheap to top dollar 

-Black and white is least expensive; Add colors = more $

-Print as many as you can at once – look at quantity, breaks in price.

-Four color, 1 color on one side is called a “4 over 1” – the set up for printing costs money in addition to the printing, once set up, future costs are just for printing.

-Red and shades of blue won’t copy well

-Yellow and black are good at standing out

-MacIntosh format common in printing /layout/graphics

-Use expert (layout/graphics) unless you have time and expertise to know what to do and what is cost effective…printing at home is not cheap and usually quality is lacking

-Bid sheet example available from Connie Kenney at Butte/Silver Bow Chamber

Balance – word vs. pictures 

-Depends on audience

-Rate card as an insert – photos = image  -copy = info (info needs can be less if good photos)

-Use bullet points, fragments

-Rate card – only do enough for the year/season

-Brochure- should answer the common questions you are asked by your guests or prospective guests

