Getting Group Tours To Your Front Door

Roundtable Discussion Work Session

Tuesday, March 25, 2003 – Governor’s Conference

Resource: Tom & Diane Jaffa, JAFFA Travel & Marketing Services

Facilitator: Marlee Iverson, Travel Montana

How to find the groups?

  The Montana intranet site, great leads from ABA & NTA.

Great Falls springboard for many tours, how to we get them to stop?

Community education

Guerilla Marketing, incentive programs with front desk people.

Give the operator a reason to stay a little longer

Evening activities

Educate the tour operator on what’s available.

Share information with fellow Montanans

Is there a value to being a member of NTA/ABA

Relationships build business

Convenience for drivers


Clean windshields

  
Area to make phone calls


Where can the driver “dump” the bus (empty the bathroom).

Food is an important component of a group tour

Problem solving

Luggage pull, inside or outside room

Cancellation/refund policies and flexibility

