Marketing To Montanans

Roundtable Discussion Work Session

Monday, March 24, 2003 – Governor’s Conference

Moderator: Betsy Baumgart, Administrator, Travel Montana, 841-2870, betsy@visitmt.com 

Resources: Shari Nault, Billings Cultural Partners, 294-5060, sharing@billingsdowntown.com
Issues to be addressed:

1.  Why aren’t they (visitors) staying in the Parks

      
      think too many tourists

2.  Promo – successful in Billings

   
      Billings Gazette – page of hotels w/discounts

3. Beautify Butte

4. Big Sky – expensive, “winter only”

5. Mid winter – Mid week 

6. Building a “spill-over” network

7. Launching a new business

8. Zone – Tourism Country marketing

1. Dates aren’t flexible 

· June & Sept. – perfect for locals

· Even a day trip

· Create a strong network that sells for you – “Potential Partners-not consumers”

2. Promo-

· lots of snow in Big Sky

· How to do this in other towns 

· Rediscover MT

· Bring your visitors 

· Do Montanan’s see it as a vacation 

· Snowmobiling

3. Butte –

· What do you have besides mining?

· City Pass

· We’re not pretty but we’re fun!

· Giving an incentive commission

· MT driver’s license discount

4. Big Sky –

· Image 

· Price 

· History 

      Treat the locals well

       Referrals from linking businesses

· ski pass

· Billings 

· Event driven – food festival 

· Whitefish (sun) weather

5. Mid-Winter

· Chico Hot Springs

                   Indulgence

· Conferences, Kids welcome

· Quinn’s Hot Spring

6. Spill Over Network

                        -      Payout on voucher 

                        -      Sell like own property


            -      Call list-directional


            -      Educated on each property 


            -      Fam trips 

                        -      Learn your backyard

7. New Business

-      Signs

-      Billboards

· Niche market – plants, birds

9. Zone Marketing-

· Base Military

· Quick trips

PLAN A WINTER

FALL EVERY WEEKEND

& MID WEEK

