Packaging Rural Montana

Roundtable Discussion Work Session

Tuesday, March 25, 2003 – Governor’s Conference

Moderator: Meredith Haverfield, Red Lion Hotel, 892-4235

Interests:

-Identify small businesses for tourism

-How to package rural MT

-How to promote rural MT

-How to get people to stop along the way
-How to develop & promote product 

-Cultural Tourism Tours development

-Put focus on all areas of the state instead of each Region/CVB focusing on own areas

  “Synergy vs. independence”

-Network with other areas – “hub and spoke” 

-Encourage others to package – what’s the best way to educate the others?

-How to price a package?

-Winter Packaging

-Identify what you have, is it unique, or ties to L & C, etc., what season is it available? (see chart)

Priorities: 

Promote, price, rural MT


Sample Package (model)

1 night stay @ Chico

Dinner

Breakfast 




Hot Springs

$155.00 for 2 except fri & sat 

Theme – Let’s market to single women in the Seattle area. “Sisterhood survivor” expand the package 3-4 night stay.

1. Decide partners (air, ground transport, lodging, accommodations, etc.)

2. What works best for you?  What brings people here?  Then plan package around that 

Partners – Yellowstone Safari – Snowshoe – dog sledding – XC skiing 

Additions – speakers, “mystery” theme, guides

-Add classes (yoga, hikes)

-Day spa activities

*(Consider your markets when pricing your package!)

-Create anticipation of package, memories of package, photo’s of trip

-Make it “uniquely” Montana

-Know your assets, and don’t limit yourself

-Look in your “backyard” for ideas

-Museums, State Parks, activities can be partners

Share info with other communities 

Package Model –

-2 night stay

-Add area activities

-Package with transportation partner

-Think about reciprocal agreements with partners

-Consider Farm & Ranch partners

Pricing-

-Determine season in which you need to package

-Determine # of nights, activities, transportation, etc.

-Commissions / discounts from partners 10-15%

-Add “free” things for value, added things that cost little or nothing to market 

-Package should be a good deal

-Sell the experience first, then list the price!

