Weekend-Getaway Packaging

Roundtable Discussion Work Sessions

Monday, March 24, 2003 – Governor’s Conference

Moderator: Cyndy Andrus, Bozeman CVB, 586-5421, candrus@bozemanchamber.com
Resource: Joe Veneto, The Opportunity Guy, 617-786-9096, joe@opportunityguy.com
Indulgence – Families – Authenticity – Service – Boomer – Quality – Intangibles – Time

Discussion Group Communities: Big Timber, Butte, Big Sky, Bozeman , Billings, Missoula, Helena, Livingston, Gold West, Chico, Havre, Reservations

Discussion Interests of Group:

Working Ranch Vacations









Mid-week / Winter / Family










How to market – How to get the job done

Getting business to work together – local – regional – logistics





Expanding into shoulder season 

Add Sparkle 

Lewis & Clark Packaging

Hub & Spoke Trips 

Loop Tours

Education/Awareness

How to market to large metro areas

Night package = longevity – market dollars

Follow through on package ideas

Package to convention / longer stays

1.  Marketing

-How to get the job done

-How to market metro areas

2.  How to add value without sacrificing

-Margin

3.  How to get business to work together

-Logistics, etc.

Marketing

DMO – Work with them to create partnerships

           -What are they doing for you?  Are they facilitating your product development?

State – CVB – Countries – You 

Who are you marketing to?

How do we leverage what we are doing already with state, CVB’s, etc.?

Partners!

Web – affordable   Packages – vacation package – getaways

Host & Post – CVB – Chamber – change quarterly

Value 

What are your needs?

What makes sense to your product to add value?

Need Based

Package around events and festivals – Don’t overlook media 

How to get business to work together?

Work with CVB’s

Work with educational institutions.

