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Session Discussion Summary:

Challenges or Problems Participants Would Like Addressed?

Need help addressing the challenge of a new arts council in community and how Chamber/CVB can better communicate and engage the group. 

· Suggestion: Use local arts consortium to get them involved; Response: already doing so; new group is young and struggling so not quite prepared to respond to all opportunities offered them.

Retail & Arts – not always open when visitors are there to use these services/facilities. Need to be open on visitors’ schedule.

Non-profits use a lot of volunteers which presents special problems. Operations are seasonal which means they miss some visitors. Non-profits should be called “Public Benefit Organizations”

Should look at group or cooperative advertising joining private sector and non-profit for benefit of communities, arts/culture, & tourism.

How many art galleries or other attractions involve local and area businesses on FAM tours of their facilities so they can cross-market and better inform visitors about what they offer? When is a good time to offer these FAMs?

Billings Cultural Partners problem is funding to keep its executive director and the current projects the group is working on. How do we get funding?

Promotional Ideas: 

· to respond to FAM tour though above and the fact that there is high turnover in some frontline staff at hotels, restaurants, etc, could create a video of community arts, culture and tourism attractions that managers could use for training

· area maps should include arts and culture venues; the Billings publication that is  placed in all hotels and motel rooms was presented as an example (Gloria Wester production)

On Funding Questions, group was asked what they wanted funding to do?

· Billings Cultural Partners began 6 years ago. Now ready to do good things – regional events.

· Insurance, building costs, get away from living on grants

· FAM Tours, videos, print publications – promotion

Group was asked to talk about what they considered their visitor Markets?

· Great Falls Symphony – statewide; reach that market by sending out ensembles for local performances.

Interest was expressed in going beyond “incorporating” arts & culture into Montana tourism network, but to use Montana’s rich arts & culture resources and heritage as a “hook” to promote to visitors. Add this to the hunting, fishing, and outdoor recreation promotions currently underway.

· Hands of Harvest: Craft Heritage Trails of North Central Montana was presented as one model being used to do this. Hands of Harvest has put together an 80 page guidebook to artists, crafts people, galleries, museums, unique lodging, ranches and other attractions in Montana’s Golden Triangle area. 

· Challenge for Arts & Culture groups: do more, be more proactive in creating a reason for visitors to come to Montana for its arts & culture experiences & products.

· Challenge Travel Montana to see what more it can do to promote arts & culture in Montana. Currently doing that on the surface, but need to do more and in a more fundamental way.

Group was asked to talk about their successes in incorporating arts and culture into tourism:

· Augusta Rodeo has added the “Buck-naked Arts Show.” In conjunction with this “famous” Montana rodeo, artists present work that highlights models without clothes – human, horses, wildlife etc. It’s a quirky combo of events that has gone over well and added to the type of visitors attracted to Augusta during this annual event.

· Montana Tribal Tourism Alliance has received funding through the Council of Tribal Advisors (a group create for the L&C Bicentennial) to host the first annual Showcase of Montana Indian Artists, July 16-18, at The People’s Center in Pablo. This is being held in conjunction with  the Standing Arrow Powwow at Elmo on the Flathead Reservation. They are just beginning to develop packages that can be offered in conjunction with the Showcase (tours of the reservation and other activities). Promoting the event through Travel Montana’s websites, Posters and other items they can do on a small budget. Comment was made that all Native American Tourism is arts & culture, within Indian culture the two are intertwined, not separate.

· High Plains Bookfest in Billings experienced a successful first year with upwards of 90 authors responding to the Billings Cultural Partners invitation. Second year BCP will limit authors to 85, hold activities downtown, tie in with local restaurants and look for a successful year. Future plans are to move into film and script writing and continue to grow the festival as an annual event.

· Also, Billings will be hosting the world premiere of Dracula (an opera). Will work to tie this into activities in downtown Billings. One that comes to mind is a blood drawing, but others will be incorporated and used by restaurants, lodging, arts & culture venues, other retail outlets. Will promote this regionally and nationally.

·  Archie Bray Foundation in Helena (nationally recognized ceramics workshop/residency program at a historic brickyard in Helena) its 50th anniversary. Worked in coordination with galleries and communities across Montana on an anniversary exhibit. Felt it was very successful.

· Amy Mossett, L&C National Bicentennial Council and Circle of Tribal Advisors, said Hewlett Packard Foundation has provided $3 million to assist tribes in their bicentennial involvement and planning. Every tribe is eligible for Tribal Involvement Grants so MTTA and tribal entities should take advantage of these resources. Ad Council provided a national L&C promotion campaign valued at $168 million, provide the Ad Council your website contacts so you can link to the www.lewisandclark200.org site referred to in the Ad Council campaign.

· L&C offers an amazing opportunity for Montana arts and culture. Great Falls is working on arts/culture events to be part of signature event there in 2005. An opera based on the Blackfeet legend of Scarface is planned along with a ballet built from L&C journals. 

· Signage is a big issue for everyone. In Miles City, three groups – Range Riders Museum, Custer County Art Center & Museum, Miles City Chamber – partnered to create a billboard on I-94. There are billboard quotas and this partnership allowed the groups to stay within quota, MDT was happy and supportive and billboard provides exit information for each of the partner entities. Comment from group: joint signage among community groups shows cooperation – which is a positive image for a community to portray – and it shows there is more than one thing to do here, may represent a “critical mass” the visitor needs to be interested in turning in to the town.

· Custer County Art Center & Museum hosts exhibits during annual Bucking Horse Sale to draw visitors from this huge event. They offer a quick draw competition, western art roundup, cowboy poets, lunch. Look for ways to connect with niche markets. Had a Harley exhibit during time of traffic to Sturgis. Need to stretch the realm of what you offer and work to make a connection with a travel interest out there.

· Montana’s 1999 Image Study says Montana perceived to be weak in cultural opportunities and the arts. State needs to address this. Example: Delaware uses artist to promote the state as a visitors destination. Montana should work to become “Montana: The Land of Creativity.” Arts and culture could help create more night time activities, a weakness of many areas, or more shopping opportunities. How do we do this? 

· Implement the Strategic Plan.

· Tourism folks have been doing things their way for a long time. This way doesn’t always accommodate arts and culture groups so tourism groups may have to change and adjust. Look for ways to make it work and not just say this is the way its done and that’s what you –arts and culture- have to do.

· Provide good images of cultural activities in Montana promotions.

· Promote amenities people/visitors can get.

· Need to see people in Montana’s promotions.

· Arts and culture groups and reps should be attending and participating in Tourism Region meetings.

· TAC needs presentations on what MAGDA, MTTA, MAC and other arts and culture groups are doing – open up more communication and education.

· A question was raised on how to get more Montana and regional art into the stores of Yellowstone National Park. Participant said art on display in YNP is not regional, but made in China.

· Montana’s two national signature events are incorporating/highlighting Montana tribal people, art and culture into their activities.

· Great Falls/Fort Benton, June-July 2005: MTTA is involved, Fort Benton will have Blackfeet encampment at annual Summer Celebration arts and crafts festival

· Billings/Pompeys Pillar, July 2006: MTTA is actively involved with this event as well.

· A question was raised about funding about these events and others. Fort Benton said its fundraising efforts had been successful. 

· Another comment regarding funding and marketing – encouraged the groups to be realistic about where there visitors were going to come from. If you are a regional event, you’ll waste your time, effort and precious funds if you try to go for a national audience. BE REALISTIC

· Following on this comment, another participant asked everyone to realize that Montana has a lot of pass thru traffic along with leisure travelers who can be persuaded to slow down and join in something if they think it is interesting. Challenge for communities, arts & culture groups and others is to create interesting things, special designations such as themed trails or other developments that can catch visitors attention.

· Big Sandy’s Tumbleweed Gallery (an art consignment, expresso shop, lunch counter) began as a disabilities program. The gallery was created as an outlet for one of the clients art work, it expanded to fill the void of expresso in Big Sandy, and went beyond to offer its gallery as an outlet for area artists, Montana food product producers and visitor information. 

· For marketing assistance, arts and culture groups were encouraged to take advantage of the “bed tax” funded promotion opportunities offered by Travel Montana, tourism regions, and cvbs. Get involved in these networks and utilize their services.

· One complaint was made about regions or Travel Montana charging non-profits for linking sites on websites. Information was provided that Custer Country does not charge non-profits (nor does Travel Montana).

Session concluded with admonition that Montana does not lack for arts & culture – the main challenge is to get the word out and make sure visitors are aware of what Montana offers and can gain access to it.

