GLACIER COUNTRY REGIONAL

TOURISM COMMISSION

PO Box 1035, BIGFORK, MT  59911

(406) 837-6211 OR 1-800-956-6537

FAX: (406) 837-6231   EMAIL:  gcexec@montana.com
Website:  www.glacier.visitmt.com

NO OR LOW COST ADVERTISING/MARKETING OPPORTUNITIES

Glacier Country Regional Tourism Commission

Linda J. Anderson, Executive Director

GENERAL CONSUMER PUBLICATION
Travel Guide: 140,000 full-color travel guides printed and distributed annually.  Total cost is $150 for membership, 75 word listing and web link to be listed in the guide. Full and half page advertisements also available at additional cost, receive one free listing with full or half page ad.  Leads from the guide are provided at no cost to all members to follow-up with their own material.  The leads are provided electronically, there is a nominal charge if hard copies of the leads are requested. Distributed via Windfall Technologies our call center in Missoula – approximately 100,000 annually; the rest are used at travel/trade shows; with press writers; Visitor Information Centers through out Montana as well as Idaho, Washington and other areas requesting guides.   Also distributed via Certified Folder throughout parts of Montana, Northern Idaho and Spokane. Travel Guide is downloadable on our website.  Average 4000 inquiries a month for the guide.  These travel guides are also available at no cost if you are trying to bring a conventions/meeting or visitors into your area and you need a supply.

Montana Travel Planner: Two inch; two color image ad placed annually Montana’s Travel Planner.  Leads are available to members.

Meeting Planner Guide:  Eight page, color directory of places to meet in Glacier Country.  Cost of $150 per organization to be in the guide.  Fifteen hundred copies printed.  Will be used at meeting incentive trade shows and presentations for meeting, convention facilities, meeting planners and destination.
ADVERTISING
Our advertising goal is to increase visitation, as well as increase our data base, by attracting new and existing travelers with marketing messages that urge them to call, write or visit our Glacier Country Website (see below).  We use a media mix of ads in targeted magazines as well as direct mail (list will be provided), electronic publications.  Names are available from the various publications we advertise in for members to target their own mailings or advertising.

Our advertising agency is Partners Creative in Missoula. Suzanne Tameler is our account executive.

INTERNET DEVELOPMENT
Web Site: glacier.visitmt.com.  All members as well as anyone paying bed tax are listed on our website.  Additionally, if you have any special events (also see Public Relations), we list those on our website as well.  Website is currently being redesigned and will include post cards, guestbook; expanded wildlife information; Lewis & Clark; David Thompson; Traveler’s Rest Information; Ice Age Floods; Culture Page; Agritourism; and a press release section.  For $25.00 we will link individual member’s web sites to our Glacier Country web site.  Information about Glacier National Park, Going to the Sun Road and any other information such as fires will also be updatable on the website.

Seasonal Updates: We update our web site with each of the four seasons as well as cross sell other seasons.  This is done at no cost to anyone in Glacier Country as a part of our overall Marketing Plan.

Instant Messaging:  People logging onto our Glacier Country website can click a button to begin instant real time chat with the call center.  This gives us another way to capture leads for future follow-up, direct mails, use by members as well as direct the inquiry to member’s web sites and or telephone number. Again, done at no cost to anyone in Glacier Country as part of our overall Marketing Plan.  Jim McGowan of Windfall Technologies is our contact for this.

Hundreds of Live Helper chat sessions are logged monthly providing our telephone counselors an equal opportunity to promote Glacier Country through chat messaging to out of state potential visitors.  Chat sessions can last over 30 minutes while pages of the website and additional documents are exchanged between counselors.

E Direct Mail
Four electronic direct mails were sent in the 2005/06.  Content promoted each season. List rental focused on our target markets and messages were also sent to Glacier Country database subscribers:

WINTER - couples with an interest in winter, outdoor activities; HHI $75,000; FL, MA, MI, NY, PA and WA and existing Glacier Country database

SPRING - sponsor of Sunset e-newsletter

SPRING - existing Glacier Country database

SUMMER - couples with an interest in travel; HHI $75,000; AZ, CA,  IL, MN, TX and WA and existing Glacier Country database

FALL - 55+ with an interest in outdoor activities; HHI $50,000; AZ, ID, MT, OR and WA and existing Glacier Country database.

Seasonal Specials: We have made available at no cost to our members their own seasonal specials via our Website.  They must offer a special (a two for one, etc.) and have a Website.  Through the help of Jim McGowan at Windfall Technologies, members without Websites have been able to work with him at minimal cost to develop a one page Website to offer their seasonal specials. This is a trackable program for both Glacier Country and the member.  Additionally, we have added a web banner on the Missoulian’s webpage and that is available to members for specials.  We average over 2000 hits per month with this special banner.  Contact our office if you are interested.  Cost and posting of any seasonal special is $25 per special.
NEWSPAPER OPPORTUNITIES
As a member of Glacier Country ($50.00 membership fee), we negotiate special rates with various newspapers.  The Spokesman Review out of Spokane, Washington does several specials each year with a Glacier Country banner and then offers a 10% discount in advertising for our members underneath that banner.  We are usually allowed some public relation input, calendar of event input, etc.  We also utilize the newspaper for discounted national online advertising opportunities.   $5,000 investment provides Glacier Country online advertising in major markets such as Los Angeles, Minneapolis and Chicago with Lee Publishing in their largest online newspaper sites in terms of daily unique visitor traffic.

TRADE SHOWS
As members of Glacier Country you are represented at numerous national and international travel shows.  Leads are made available at no cost to those who help sponsor the show.  Leads are available to others at 10 cents per name.  Usually attend TIA’s PowWow; National Tour Association; Rocky Mountain International Round Up; Go West Summit, The Travel Show in the Seattle area and the LA Times Travel Show in Long Beach. Our Travel Guide is the piece used at these shows.  We offer sponsorship for our consumer trade shows at the cost of 100 brochures for $100.  A supply of Travel Montana publications is used in the booth as well.

In past year we have added several national meeting and convention trade shows such Affordable Meetings in Washington DC; IT&ME (incentive show) in Chicago; and Affordable Meetings Midwest, in Chicago.  Leads are available at 10 cents per name.  Our Meeting Planner Directory is handed out at these shows.  (There is a cost of $150 to be included in our Meeting Planner Directory.)
We have a professionally designed trade show booth. This booth is available to members.  There is a $100.00 refundable deposit required in order for use of the booth.  Any damage is your responsibility as well as shipment.

DIRECT MAIL

2005 WINTER SWEEPSTAKES DIRECT MAIL

The winter direct mail piece was designed to promote winter in Glacier Country. It included an invitation to enter the ‘Winter Blast’ sweepstakes, with a grand prize of a winter vacation to Western Montana. A 4-color, oversized postcard was sent to a total of 50,000 addresses (17,000 subscribers of Skiing and 17,000 subscribers of Powder in  AZ, CA, FL, IL, MA, NY, PA and TX;  and 16,000 registered snowmobile owners in MI, MN and WA. Combined with the e-direct efforts, resulted in 40,027 visits to the Sweepstakes specific web page, 10,137 sweepstakes entries, and 6,387 new Glacier Country database subscribers.

2005 WARM SEASON DIRECT MAIL

The warm season print buy promoted warm season activities in Glacier Country. To complement the consumer print buy, the warm season direct mail was sent to 35,000 subscribers of Family Fun in our target market (AZ, CA, FL, IL, MN, MT, NY and TX.)  The mail piece resulted in 953 specific web site visits.  A similar campaign will take place the summer of 2006.
PUBLIC RELATIONS 
Public Relations is a key element in Glacier Country’s marketing efforts.  Our goal has been four to five press trips a year highlighting various areas of Glacier Country; four press releases per month highlighting travel opportunities/events within Glacier Country at no cost to members. Additionally, one of our goals is public and legislative awareness/education regarding the value of tourism in the local community and the role Glacier Country plays in sustaining tourism. Our PR efforts have resulted in excess of $1.2 million in publicity this year and over 180 million impressions. 
The top media placement for 2005/2006 will be an episode of the Emmy-award winning PBS television series Weekend Explorer scheduled to run in May on over 200 PBS stations across the US and Canada, as well on HBO Europe. The episode will focus on Glacier Country attractions featuring footage of Missoula, Flathead Lake, The National Bison Range, Whitefish and Glacier National Park. Glacier Country has also assembled a strategic PR crisis plan for keeping the public and media informed in the case of forest fire or other natural disasters. The crisis plan has been a successful model used by various agencies around the state.  Our public relations contact is Mike Mitchell of Partners Creative in Missoula. 
In times of emergency public relation issues such as fires, etc., we have asked of Partners Creative and the private sector to assist us with costs that have run from $5000 to $10,000.  Glacier Country’s cost have been up to $50,000 during years with fires.
COOPERATIVE MARKETING
Glacier Country started its Cooperative Marketing Plan in 1987.  It has been a successful program and continues to benefit our region, especially in the smaller, outlying areas.

The program provides funds to non-profit tourism related organizations/associations to promote an area or event as a travel destination.  The intent of the program is to encourage the development of new or expanded promotions, thereby increasing the tourism appeal of the region.  The program must bring new visitors into the area or get the visitor to stay an extra day in the area. An application process to assure eligibility must be submitted and approved.  The applying organization must track their program and submit a final report.

Glacier Country will supply upto $2500 in matching funds per project.

Qualified project applicants must be run through the Board Members in the applicant’s country.
CHAMBER OF COMMERCE/VISITOR INFORMATION STAFFING & DISTRIBUTION ASSISTANCE
Glacier Country started its VIC staffing and distribution program in FY94.  It has been a successful program and continues to benefit our region by assisting with staffing at eight VIC’s from Memorial Day to Labor Day.  The program was designed to aid smaller chambers that are not funded by the Montana Accommodations Tax and are in need of financial support in order to staff their visitor center properly and/or find it impossible

To fulfill the increase in inquiries received for information on their area.  Chambers may also apply for up to $500 in distribution costs.  This project requires an application process as well as tracking and final completion report by the applying Chamber of Commerce.  Chamber of Commerce must have a paid director to qualify.  All staffing working with the public, and being funded by Glacier Country must attend SuperHost training.

GLACIER COUNTRY BOARD MEETINGS
Glacier Country holds board meetings on the second Tuesday of the month on a quarterly basis.  At these meetings various speakers are brought in to discuss subjects that will benefit our members with their marketing efforts.  These meetings are open to the public and begin at 1:00pm and usually go until 3:00pm.  Call our office for schedule if interested.  Additionally, we have various committees – marketing, legislative, natural resources we welcome input from our members.
