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ORGANIZAT ION NAME :  Bozema n  Convent ion  and  V is i tor  Bureau        
PROJECT NAME :  Sundance  F i lm  Fes t iva l  2 010  
APPLICATION COMPLETED BY :  Cyn th ia  Andrus   
 
 
Please  exp la in  the  need for  th is  project  as  we l l  as  a  c lear  overv iew of  the  concept  of  the  project .  
Narrat ive  must  prov ide  enough deta i ls  that  those  rev iew ing  the  app l icat ion  can comprehend or  
v isua l ize  the  fu l l  scope  of  the  project .  Narrat ive  should  be  a  fu l l  overv iew ,  yet  exp l ic i t  and  to  the  
point .   
 
I n  FY09  the  Bozeman  Convent ion  a nd  V is i tor  Bureau ,  i n  par tnersh ip  w i th  the  Monta na  F i lm  Of f i ce  and  
f i lmthewes t .com a t tended  the  Sundance  F i lm  Fes t iva l  i n  Park  C i ty ,  U ta h .   Toge ther  the  Bozeman  CVB  and  
the  Mon tana  F i lm  Of f ice  worked  w i th  the  fes t iva l  organ i zers  to  promote  a  spec ia l  even t  a t  the  fes t iva l .   
The  fes t iva l  d is tr ibu ted  500 inv i ta t ions  d i rec t l y  to  f i lmma kers ,  producers  a nd  ac tors .   The  recept ion  
took  p lace  on  Monday ,  Ja nuary  19 ,  2008 a t  the  Phoen ix  Ga l le ry  on  Ma in  S tree t  i n  downtown  Park  C i ty  and  
was  a t te nded  over  150  peop le .  The  even t  was  a  co l labora t ion  o f  the  f i lm  o f f ices  o f  Mon tana ,  Wyoming  and  
Ida ho  a long  w i th  the  Bozeman  CVB .   Th is  event  a lso  comp l ime nted  our  e f for ts  ( fu l l  pa ge  ad  w i th  the  
Monta na  F i lm  O f f ice )  i n  the  Sundance  F i lm  Fes t iva l  Ca ta log .   
 
As  we  cont inue  to  promote  Bozeman  as  a  premier  mot ion  p ic ture  f i lm ing  des t ina t ion  in  
Sou thwest  Monta na ,  the  Bozeman  CVB  is  reques t ing  fund ing  to  par tner  w i th  the  Montana  F i lm 
Of f ice  i n  again  a t tend ing  a  the  Sundance  F i lm Fest iva l  in  FY 10 .   Th is  year  the  Bozeman CVB 
and  the  Montana  F i lm Of f ice  w i l l  part ic ipate  in  a  new  partnership  w i th  Mov ing  P ictures  
Magaz ine .  We w i l l  have  the  opportun i ty  to  have  a  booth  in  the  Mov ing  P ictures  Magaz ine  
s tud io/ lounge  on Ma in  Street  in  Park  C i ty  for  s ix  days  (January  2 1 -26) .  The  i tems in  the  
booth  w i l l  cons is t  of  Bozeman and  Montana  informat ion  about  f i lming  in  our  locat ions .  The  
Mov ing  P ictures  Lounge  w i l l  be  open from 10 am- 6pm to  d irectors ,  producers ,  ce lebr i t ies ,  
f i lm crew  but  NOT the  genera l  pub l ic .  Because  of  the  re la t ionships  between Mov ing  
P ictures  Magaz ine  and  the  Montana  F i lm Commiss ioner  we w i l l  be  the  on ly  s tate  partner  
and  poss ib ly  the  on ly  partner  to  take  advantage  of  th is  opportun i ty .  The  s tud io/ lounge  w i l l  
a lso  be  ava i lab le  be fore  and a f ter  hours  for  our  use  to  schedule  meet ings  w i th  var ious  
f i lm industry  profess iona ls  as  needed .   
 
On  Sunday ,  January  24,  we  w i l l  hos t  a  recept ion  w i th  Mov ing  P ictures  Magaz ine  for  150 
producers  and d irectors .  These w i l l  be  a  combina t ion  of  I ndependent  producers  and 
d irectors  at tend ing  Sundance  that  have  at tend our  event  or  an  events  a t  Mov ing  P ictures  
in  the  past ,  as  we l l  as  past  inv i tees  that  have  not  been ab le  to  a t tend .   Dur ing  th is  event  
Los  Ange les  based Country  record ing  art is t  S tephanie  Quay le  has  been inv i ted  to  perform.  
Stephanie  is  a  nat ive  of  Bozeman and was one  of  the  groundbreak ing  art is ts  a t  HATCHfest  
th is  year .  She  was  a lso a  featured  speaker  at  Mar ia  Shr iver ’s  Women’s  Conference  th is  
fa l l .  Th is  w i l l  be  our  opportuni ty  to  meet  ind iv idua l ly  w i th  producers  and d irectors  to  ta lk  
about  a l l  o f  the  f i lm ing  opportuni t ies  and  ameni t ies  we  have  to  of fer  in  Bozeman and  
Montana .   
 
I n  FY09,  we  part ic ipated in  three  f i lmmaker  programs and  we w i l l  cont inue  co-host ing  two 
of  these  programs .  The  f i rs t  is  a  program to  co-host  the  Incent ive  Of f ice .  On ly  s tates  w i th  
incent ive  programs were  a l lowed to  host  th is  of f ice ,  in forming  d irectors/producers  of  



the ir  s ta te  incent ive  program.  We were  one  of  n ine  s ta tes  (Ca l i forn ia ,  F lor ida ,  I l l i no is ,  
Lou is iana ,  Montana ,  New  Mex ico ,  Ok lahoma,  Oregon and  Washington)  to  of fer  incent ive  
programs.   In  add i t ion  we  w i l l  he lp  host  the  Sundance  F i lmmakers  Lodge .   Th is  was  an  
opportun i ty  for  nonprof i t  organ izat ions  to  educate  a t tend ing  f i lmmakers about  the ir  
organizat ion/ s tate ,  e tc .    
 
  
 
GOALS :  
 

+  To  promote  Bozeman  as  a  premier  mot ion  p ic ture  f i lm ing  des t ina t ion  in  Sou thwest  Montana   
+  Work  to  promote  Bozeman as  one  o f  Montana ’s  premier  f i lm ing  locat ions  and  deve lop  

pa r tnersh ips  w i th  the  s ta te ,  o ther  reg ions  and  CVBs  and  pr iva tes  bus inesses  in  a n  e f for t  to  
le verage  funds  

 
OBJECTIVES :  
 

+  Ma in ta in  the  amount  o f  revenue  brought  i n to  the  Bozeman  commun i ty  through  f i lm  produc t ion  
as  measured  by  FY09 numbers  
 

+  Mee t  w i th  a  min imum o f  75  d i rec tors/producers  a t  a  f i lm  fes t iva l  
 
I dent i fy  the  port ions  of  your  market ing  p lan  that  support  th is  project .   
 

+  I ncrease  four-season  tour ism revenue  in  Bozeman .   Th is  marke t ing  e f for t  focuses  on  
a t trac t ing  h igh-va lue  low  impact  v i s i tors  as  de f ined  by  the  Monta na  Tour ism and  Re crea t ion  
S tra teg ic  P lan ,  i nc lud ing  the  geo trave ler ,  who  apprec ia tes  the  produc ts  a nd  serv ices  tha t  
Bozeman  o f fers  

 
+  Showcase  Bozeman ’s  loca t ion  to  one  o f  our  s ta te ’s  na tura l  wonders ,  Ye l lowstone  Na t iona l  

Pa rk .  Promote  Bozeman as  a  “homebase”  w h i le  p lann ing  day  t r ips  in to  Ye l lowstone  and  o ther  
po in ts  o f  i n teres t  around  the  area  
 

+  Bu i ld  a nd  ma in ta in  a  cons is te nt  ima ge  o f  Bozeman as  sou thwest  Monta na ’s  premier  vaca t ion  
des t ina t ion  through  a l l  marke t ing  e f for ts .  Th is  i nc ludes  the  imp lementa t ion  o f  the  Monta na  
bra nd ,  t he  Geo tour ism Char ter  and  coopera t ive  e f for ts  w i th  o ther  reg ions ,  CVBs  and  pr iva te  
bus inesses  to  le verage  funds  
 

+  Educa te  produc t ion  compan ie s  abou t  the  s ta te ’s  i ncen t i ve  f i lm  oppor tun i ty  and  the  var ie ty  o f  
l oca t ions  ava i l ab le  f or  f i lm ing  in  the  Bozeman  area  

 
+  I n form product ion  compa n ies  abou t  the  var ie ty  o f  serv ices  ava i lab le  in  the  commun i ty  f rom 

accommoda t ions  and  dry  c lea ners  to  hardware  s tores  and  o f f i ce  equ ipment  
 

+  I ncrease  the  number  o f  produc t ions  e i ther  by  u t i l i z i ng  l oca t ions  w i th in  the  Bozeman  area  or  
equ ipment/serv ices  f rom the  Bozeman commun i ty  

 
Does  th is  project  support  the  Strateg ic  P lan?  Yes  



Goa l  1 :  I ncrease  four-season tour ism revenues s tatew ide  through the  e f fect ive  market ing  and 
promot ions ,  focus ing  on  the  h igh-va lue ,  l ow - impact  v is i tors .  (Page  49)  
 
Act ion  1 . 1  Imp lement  h igh ly  targe ted  consumer  adver t is ing  and  promot ion  campa igns ,  based  on  

s tra teg ic  marke t ing  p lans ,  and  track/repor t  resu l ts .    
 

“Coord ina te  h igh l y  e f fec t ive  prom ot ion  e f for ts  among  s ta te ,  reg iona l ,  l oca l  and  pr iva te  par tners  
to  max im ize  reach  to  spec i f i c  targe t  and  n iche  marke ts…”  Th is  w i l l  be  accompl ish  par t icu lar ly  
through :  
 
1 . 1 . a   Expa nd  pub l i c -pr iva te  marke t ing  par tnersh ips  w i th  tour ism bus inesses  and  a t trac t ions  
1 . 1 . b .   Cont inue  w in ter  marke t ing   
1 . 1 . d  Cont inue  marke t ing  to  i n terna t iona l  v i s i to rs  
1 . 1 . e   Enha nce  track ing  and  repor t ing  o f  resu l ts  a nd  re turn  on  inves tment  (RO I )  f rom s ta te ,  

reg iona l  and  CVB  adver t is ing  e f for ts  (Page  50)  
 
Ac t ion  1 .2  Promote  Mon tana  to  targe ted  groups  and  even ts ,  emphas iz ing  o f f -peak  season  
 

1 .2 .a  Amp l i f y  targete d  sa les  and  marke t ing  to  a t t rac t  groups ,  mee t ings ,  and  conferences  to  
Monta na  

 1 .2 . c  Cont inue  to  promote  Montana  as  a  f i lm  loca t ion  (Page  5 1 )  
 
Ac t ion  1 .3  Work  co l labora t ive ly  w i th  o the r  tour ism-marke t ing  par tners  to  p lan  a nd  imp lement  

pr ior i t y  marke t ing  e f for ts .    
  

“By  par tners  work ing  toge ther  to  p lan  s tra teg ica l l y  a nd  leverage  resources ,  Monta na  can  
max im ize  i ts  e f fec t iveness . ”  (Page  52 )  

 
Goa l  5 :  Support  appropr ia te  tour ism bus iness  growth,  inc lud ing  new  tour ism products  and  
serv ices ,  for  target  customer markets .  (Page  63)  
 
Ac t ion  5 . 1  Cu l t i va te  oppor tun i t ies  to  le verage  pr iva te  and  pub l ic  do l la rs  to  crea te  tour ism produc ts  

and  a t t rac t  new  tour is t  marke ts .  
 

Deta i l  pages  at tached?  Yes                Budget  page  must  be  
a t tached  for  approva l .   

 



FY10  Pr o jec t :  Tr ad eshow s  Budge t  
 
       

Professional Services  State Funds  Other Funds  Total 
 
Film Festival    $5345      $5345 
Lodging    $950      $950 
Travel    $400      $400 
Meals    $270      $270 
Misc    $50      $50  
 
TOTAL    $7015      $7015 


