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OOrrggaanniizzaattiioonn  NNaammee__: Butte-Silver Bow Convention/Visitors Bureau 
PPrroojjeecctt  NNaammee__ Tourism Development / Tradeshows  
AApppplliiccaattiioonn  CCoommpplleetteedd  bbyy__ Sara Rowe 

  
PPlleeaassee  eexxppllaaiinn  tthhee  nneeeedd  ffoorr  tthhiiss  pprroojjeecctt  aass  wweellll  aass  aa  cclleeaarr  oovveerrvviieeww  ooff  tthhee  ccoonncceepptt  ooff  tthhee  
pprroojjeecctt..      NNaarrrraattiivvee  mmuusstt  pprroovviiddee  eennoouugghh  ddeettaaiillss  tthhaatt  tthhoossee  rreevviieewwiinngg  tthhee  aapppplliiccaattiioonn  ccaann  
ccoommpprreehheenndd  oorr  vviissuuaalliizzee  tthhee  ffuullll  ssccooppee  ooff  tthhee  pprroojjeecctt..    NNaarrrraattiivvee  sshhoouulldd  bbee  aa  ffuullll  
oovveerrvviieeww,,  yyeett  eexxpplliicciitt  aanndd  ttoo  tthhee  ppooiinntt..    
  
 
Travel Montana has a Meeting and Convention Trade Show Assistance Program 
for FY 2010 The program will assist Montana-based companies in exploring new 
domestic markets by encouraging first-time exhibition at business-to-business 
meeting and convention trade shows outside of the state.   
 
The Montana Department of Commerce / Travel Montana, will provide funding 
for the program as part of its annual operating budget utilizing Accommodations 
Tax revenue.  Assistance will come in the form of 50% reimbursement of 
qualified and approved expenses for trade show exhibition.   
 
Having never explored new markets through tradeshows, this is something we are very 
eager to explore especially the Canadian market, and will likely try to do in conjunction 
with some of our area tourism partners  
  
  
OObbjjeeccttiivveess  
IInncclluuddee  tthhee  oobbjjeeccttiivveess  ffrroomm  tthhee  nnaarrrraattiivvee  ppoorrttiioonn  ooff  yyoouurr  mmaarrkkeettiinngg  ppllaann  tthhaatt  ssuuppppoorrtt  tthhiiss  
pprroojjeecctt..  
 

 Increase overall bed tax funds by 4% 
 

 Attend one consumer show in Canada to attract the Canadian market to 
Butte.  

 
 Develop 2-3 packages/adventure passes for niche market visitors who visit 

Butte. 
  
  
RReeffeerr  ttoo  tthhee  ppoorrttiioonnss  ooff  yyoouurr  mmaarrkkeettiinngg  ppllaann,,  wwhhiicchh  ssuuppppoorrtt  tthhiiss  pprroojjeecctt..  
      

GOALS 
• Work with Travel Montana, Gold West Country and other regions to 

encourage visitors to combine their visit to the Butte area with other 
areas. 

AApppprroovvaall  RReeqquueesstteedd  

____XX______FFiinnaall  
______  __PPrreelliimmiinnaarryy  



• Increase shoulder season visitors through marketing our meeting/convention 
facilities as well as promoting tours such as Our Lady of the Rockies and 
museums. We also look to increase shoulder season visits by elevating the 
number of sporting events held in Butte. 

 
Market Strategy 
 Create and distribute two Butte-Silver Bow CVB visitor guides. One will be a 

small brochure containing important information regarding Butte’s many 
activities. A second, larger version of the guide will allow CVB members to 
place advertisements. These two pieces will be strategically disbursed 
throughout the state and the region to reach our target markets. 

 
TARGET AUDIENCE 
Canada  Canadian travelers more than likely pass through Butte on their 

way to Yellowstone National Park. We need to capitalize on this 
traffic. 

  
HHooww  ddooeess  tthhiiss  pprroojjeecctt  ssuuppppoorrtt  tthhee  SSttrraatteeggiicc  PPllaann??      
  
  1.1.a. Expand public-private marketing partnerships with tourism 
businesses and attractions 

 “…Penetrate new markets, and improve marketing effectiveness with a 
consistent message and brand.” 

 
1.1.c. Attend consumer travel shows 

 “…target specific high-value, low-impact markets. Disseminate show 
information to tourism/recreation partners. Develop packages that target 
consumer show customers.” 

  
            DDeettaaiill  ppaaggeess  aattttaacchheedd        YYeess  ((XX))    NNoo   

REGION/CVB  PROJECT BUDGET 
  PROJECT NAME     

      
  State Tourism Funds   Other Funds   Total 
Trade Shows Plan:       
Trade Show 2000 + $0 = 2000
    
    
TOTAL  2000   $0   2000
       

REGION/CVB           
PROJECT TOTAL  

$2000 + $0   $2000

 
 
 



 
We have decided that since the NTA show and the WRTA show are both being held in 
Reno at the same time, we have a great opportunity to work both markets. I am partnering 
with Town Pump, the Butte Silver Bow Hospitality Association and Gold West Country 
to send an extra person to Reno to work the booth. I will be down there and will bring 
along a representative from Our Lady Of The Rockies Organization in Butte. 
The lady of the Rockies as well as the Serbian Church and the historic stained glass in 
churches in Butte and Gold West Country makes this a potentially great market for us. 



PROJECT BUDGET 
 

PROJECT NAME: Trade Show/ World Religious Travel Expo 
 
 
  State Tourism Funds Other Funds Total 
PROFESSIONAL SERVICES       
        
        
        
PROFESSIONAL SERVICES TOTAL       
        
MARKETING/ADVERTISING       
     
Booth rental  $1,000  $1,500  $2,500  
WRTA registration $300 $300 $300 
    
                           
        
        
        
MARKETING/ADVERTISING TOTAL $                    1,300   $2,800 
        
TRAVEL/ Expenses       
NTA Travel   $450 $450               
NTA accommodations  $300 $300 
NTA food   $200 $200 
TRAVEL/Expenses TOTAL $                      $950                  
        
Miscellaneous/shipping/cab ect $100    
       
OTHER TOTAL $100  $  100 
        
CVB PROJECT TOTAL $1,400  $ 3,850 
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